Stages of Team Development
Regardless of how well team members get along, or how skilled the members are in group processes and team skills, every team will go through stages of development as they work together. Dr. Bruce Tuckman published this model in 1965 and added the 5th stage, adjourning, in the 1970s. 
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Forming
“Getting to Know You…”
Team members are getting to know one another and getting comfortable with one another. Members will naturally try to understand their own roles, the roles of the other team members and their purpose in the group. This is entirely natural and to be expected. People are unsure, suspicious and nervous.

Characteristics of Forming

Look for the following behaviors in the Forming Stage:

· Members trying to define the task.

· Lofty, conceptual discussions as people try to express who they are.

· Discussions about what information needs to be gathered.

Questions raised during this level of development:

· Do I want to be a part of this team?
· Will I be accepted as a member?

· Who is the leader?

· Is the leader competent?
How to address the Forming Stage

Help team members get to know one another. Make sure the purpose and task are clearly defined and share management expectations of the group. Give the team time to get comfortable with one another, but move the team along as well.
Storming
“High Winds Predicted”
Politeness begins to wear off and dissension occurs over basic mission and operating procedures. Control often becomes the primary issue. Disagreements can be either very obvious or subtle. Storming is the most difficult stage for a team to work through, but it is necessary for healthy team development. When team members begin to trust one another enough to air differences, this signals readiness to work things out.
Characteristics of Storming

Look for the following behaviors in the storming stage:

· Members begin to show their true styles.

· A growing impatience will surface over lack of progress.

· Members will get into one another’s territory, causing irritation.

· General disagreement over process, task and overall purpose of the team.

Questions raised during this level of development:

· How will I seek my autonomy?

· How much control will I have over others?

· Who do I support?

· Who supports me?

· How much influence do I have?
How to address the Storming Stage

Don’t ignore the Storming stage. Acknowledge it with the team as a natural developmental step. Facilitators should surface the conflicts and address them. This is a good time to review ground rules, revisit the purpose and related administrative matters of the team.
Norming
“Charting a Course”
When team members recognize their differences and have dealt with them, they move to Norming, the stage when they ask, “How are we going to accomplish our work?” As team members learn to work out their differences and emotional conflicts are reduced, they will have more time and energy to focus on their purpose.
Characteristics of Norming

Look for the following behaviors in the norming stage:

· Ground rules and formal procedures that may have been overlooked in the beginning are now taken more seriously.

· The team will want to discuss items more; less time will be spent on idea generation, and more on decision making.

· Members will want to limit agenda items to focus on specific topics.

· Subgroups may be formed to move along faster.

· Conflicts are addressed and resolved.

Questions raised during this level of development:

· What kind of relationship can we develop?

· Will we be successful as a team?

· How do we measure up to other teams?

· What is my relationship to the team leader?
How to address the Norming Stage

At this stage, the team has PROCESS down fairly well. TASK will take on new significance as the team will want to accomplish its purpose. Facilitators should keep this in mind and remind the team of the task. Also, facilitators would be more diligent in adhering to the road map, providing time for feedback, closure, etc.
Performing
“The Action Stage”
This is the final stage of team development. Performing teams are just that, a highly effective, problem-solving unit that can reach solutions quickly and can even head off issues before they become problems.

Characteristics of Performing

A team in the performing stage will:
· Be productive! Tasks will be accomplished, and the team will look for more to do.
· Be pro-active, and not necessarily wait for direction from management.
· Demonstrate loyalty to the group, and respect individual dissension and disagreement.
How to address the Performing Stage

Teams at the performing level are generally self-regulating. Road maps, processes, decision making and other matters of team management will be handled independently by the team.
Adjourning
“Break-up of the Group”
Bruce Tuckman refined his theory around 1975 and added a fifth stage to the Forming Storming Norming Performing model. This stage is more removed from the others and becomes an extension to the original model. It views the group from a perspective beyond the purpose of the first four stages. 

Characteristics of Adjourning

A team that has reached the adjourning stage will:

· The team has achieved its purpose and is ready to move on to new things.

· Team members feel good about what they have achieved.

How to address the Adjourning Stage

· Recognize and be sensitive to team member’s vulnerability in this stage.

· Members may feel threatened by the change.

